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INTRODUCTION

The manual supply chain process inherently suffers from inaccurate, delayed, and redundant information
flowing through the supply chain and this creates the potential for many points of failure, bottlenecks, and
inefficiencies. As expenses rise and budgets shrink, healthcare organizations must look elsewhere to
control costs and remain competitive. With most margins on the procurement having been negotiated to
death, hospitals have to look at technology to reduce labor costs, inventory costs, and to drive efficiencies

up.

Thehospit al is a 230 bed facility managing 661 items in
950 items managed in the centr al processing referred t
house about $1500 of inventory for the typical floor. They have 5 individuals that count the product daily

and also the same 5 individuals replenish the locations.

OBJECTIVES

Operational efficiency in the supply chain can lead to significant benefits for the organization. Extended
value generation from investments into enterprise materials management and supply chain systems is
possible through advanced technology tools that lead to improved workflow efficiency as well as effective
use of information technology.

1. Identify the opportunities for automation/ This as an example for a broader Health System/
Health System consideration.

2. Map out the current business process

3. Identify drawbacks and bottlenecks in current process

4, Map the future business process with @Par Mobile Supply Chain Execution solution

5. Identify the benefits derived, drawbacks, and bottlenecks overcome

6. Provide a proposal and business model for a broader utilization of the AtPar mobile supply

chain system.
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OPPORTUNITIES

The flow shows the supply chain flow from the time the supply hits the dock until it gets issued from the
floor/unit storage.

The product that is delivered to a location immediately upon receiving it at the doc —
The product that is delivered from the CS LUM (site 2) as replenishment for par locations (|
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Hospitals have an opportunity to automate the following supply chain functions as shown in the diagram:
These are not recommendations but are AtPar capabilities as aligned with the identified process.
Recommendations are in the conclusion.

Receive: Receiving PO (Stock, Non Stock) and Non PO items /packages

Put Away: Put Away the received stock items to their respective areas & inventory locations
Delivery: Deliver Non Stock and Non PO items to the requesting department/person

Cart Count: Par Location management where stock is held on floor and unit

Pick: fulfillment and replenishment for floors and units.

Stock Issue: Requisition (Stats/ Phone Ins/ Walk Ins)
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CURRENT VS FUTURE

The current processes are manual and cumbersome for users which add to the time it takes to perform

the functions described below:

Receive & Deliver:

The flow diagram below shows the current Receive and Deliver work flow and the work flow in future with

@Par in place:
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